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Town of Surf City

Council Workshop Minutes

January 31, 2009
Mayor Guy called the workshop meeting of the Surf City Town Council to order at 8:00 a.m.  Mayor Pro Tem Medlin gave the invocation, and Councilman Curley led the Pledge of Allegiance. Also present for the meeting were Councilwoman Albury, Councilman Fowler, Attorney Charles Lanier, Town Manager J. Michael Moore, Finance Director Jane Kirk and Town Clerk Patricia Arnold. Councilman Helms was absent.
TOURISM/WELCOME CENTER Director Allan Libby
The Surf City Office of Tourism Development is pleased to present its update for the 2009 Council Workshop.

The office completes its first six months of operation, effective today. On Aug. 1 we began with an empty building, a blank sheet of paper and a few good ideas. We are confident that much good work has since been achieved.

The Center had a `soft' opening in mid-August, and its grand opening Sept. 26t"' Attending the grand opening were some 80 guests, including local and state elected and appointed officials. Among them was state tourism director Lynn Minges. In her remarks, Lynn said, "Tourism brings millions of dollars that are pumped back into state and local communities, and also brings in millions of dollars in state and local tax revenues annually. These kinds of funds are what make places like the Surf City Visitor Center a necessity."

Lynn added, "Visitors come in and bring money. They stay in hotels, cottages and rentals. They eat out in restaurants, have family reunions, shop and support local businesses. Then they get in their car and go home. You don't have to take care of them -- simply make sure they have a good experience."

The town acquired the building in 2006, and began working on renovations in March 2008. As we are all aware, the facility houses a full time visitor information center in the southern portion of the building. We began tracking visitation on Aug. 30. Thus far, the Center has offered travel assistance to over 1,400 visitors. The heaviest monthly visitation took place in October, with 482 stopping in. September tallied 321 guests; November saw 173 and December, 192. In January, in spite of less than ideal weather, we welcomed over 140 guests.

Visitors have come from 37 states. They have also come from as far as Ontario, British Columbia, Sweden and Switzerland. Most arrive by car, but more than a few have arrived by boat.

The main portion of the building, `The Surfside Center,' continues to be offered for lease to both visitors and islanders as a gathering space for meetings, reunions, weddings, private parties, bridal and baby showers, birthdays and anniversaries,

off-site retreats for business and government, and virtually any social or business function imaginable.
The room accommodates 115 guests seated at tables. With little publicity yet made public, and no paid advertising dollars expended, we hosted 13 paid functions in 2008, generating over $2,100 in revenue. Included have been church and business functions, weddings, receptions, and holiday parties and dinners.

In January the Center hosted its first baby shower, along with a New Year's Day wedding and three other functions. As of today, we are currently looking at over 40 functions on the books for 2009, representing a potential $11,000 in additional town revenues.

We've been busy on the marketing and promotion end as well. In August we submitted a grant to the state Division of Tourism, which would have brought a three to one return match on marketing expenditures. Although we were confident we'd make the short list, in mid-fall the state suspended the program, owing to budget shortfalls. We will resubmit when the opportunity is next made available.

We have worked with town staff colleagues in updating the tourism portion of the town's website, and have secured the domain, www.visitsurfcitync.com, as our direct website address. We produced an 11"x14" four color promotional poster, featuring the swing bridge and displaying the town's current campaign theme, "Discover the Magic." We have produced presentation covers for marketing and media kits, along with panel cards for less formal correspondence.

Any moment now, creative should be passing along the artwork and layout for our first four-color fulfillment piece. Once the layout is in hand, we'll get to work on copy, place the order and immediately get the new rack cards in as many state and regional welcome centers and AAA offices as is possible.

We are currently working on a counter map, that displays major town facilities, along with beach accesses, the number of parking spaces allocated for each, and which do and not have rest room facilities.

As we look toward the remainder of FY '08-09, we need to consider when we'll move to seven day operation, and how to staff most efficiently and effectively.
When we instituted our rate schedule for leasing space, we decided to review after Jan. 31. Word from virtually everyone is that we are much less expensive than we might be. This may represent an area that we revisit and reconsider.

Once all the start-ups have been completed, we need to communicate with the state film office, to ensure that we are on their radar screen. We must also set to work on a marketing plan to help us determine if, how much and where we wish to

place paid advertising inserts.

The facility here is outstanding, but like any other, has its limitations. Storage space is at a premium, and we are unable to remove those chairs and tables that we do not need. It may well be worth considering selling the current tables and chairs, and then acquiring chairs and tables that can be easily folded and stored. With a bit of rearranging in the outdoor storage area, we could probably be able to store most or all of the chairs and tables available to us.

The Center has already encountered two significant weather events: TS Hanna and the storm with no name.' We weathered both without incident, but a recommendation has been made that we perhaps add storm shutters to the exterior. In addition to presenting a pleasing appearance, so doing would save the town from having to board up each time we are facing a weather event.

There are other minor needs on our wish list, but we are only in the early stages of beginning to generate income to help support the facility and program. Subsequently, we may wish to wait until such time that the financial outlook seems a bit more encouraging for everyone.

The tourism program is still a work in progress, but as we reach the Labor Day weekend, we'll have completed an annual cycle, will have some benchmarks in place, and some institutional history and memory from which to work.

Feedback and support from residents and businesses has been overwhelmingly positive, with the consensus, "This is wonderful, the town has needed something like this for so long."

Town council and staff have been gracious and considerate in making the start-up as seamless as possible. The future is bright, the enthusiasm grows and the possibilities are endless.

SURF CITY STRATEGIC PLAN UPDATE Manager Moore.
I. TOWN GOVERNMENT MISSION

Every day, to make Surf city a better place to live and a better place to visit.
II.  STRATEGIC GOALS
A.  To make Surf City a wholesome, family-oriented community for residency and for tourism.
Implementation Measures: 
1.  To acquire and develop new park facilities for the enjoyment for residence and visitors.
a.   Soundside Park
b.   Family Park

c.   Nelva R. Albury Park

d.   Surf City Community Center 
e.   Sports complex on Community Center property

f.    Development of the pond area on the property

g.   Development of Boardwalks for community enjoyment.

2.  To encourage development of wholesome and environmentally friendly privately-operated recreation and amusements for the enjoyment of residents and visitors.

a.  Turtle Hospital

b.  Shipwreck Golf

c.  Herrings Kayak & bike rentals

d.  On Shore Surf Shop Kayak & Surf Board Rentals

e.  Docksiderland

f.   Father’s Day Fishing Tournament with East Coast

3.  To develop a network of bikeways and pedestrian walkways for the use and enjoyment of residents and visitors to Surf City.

a.  Bikeways and pedestrian walkways now in place from North Topsail Beach Town Limit down the entire length of Surf City to Topsail Beach Town Limit.

b.  Surf City Town Council is currently reviewing a Sidewalk Master plan which establishes sidewalks throughout Surf City.

4.  To maintain and develop excellent beach access facilities, parking, and amenities for the enjoyment of residents and visitors.

a.  Surf City currently provides  30 public beach accesses.  

b.  Surf City is working on possibly 6 new accesses.

c.  In process of reviewing each public beach access for possible improvements and ways to add additional parking.

d.  Developing new “waypoints” system of signs and maps to assist residents and visitors the locations of public beach accesses and additional parking spaces.

e.  Surf City Purchased of property in the central business district to enhance parking and provide welcome and information center to further assist our residents and visitors.

f.  Purchase of property along South New River Drive which has been constructed to add approximately 40 new public parking spaces.

5.  To site, design, and develop a community center for the civic and leisure use of residents and visitors to Surf City.


a.  Surf City Community Center 

6.  To stimulate the development of day camps and other recreational programming for young people.

a.  Camps at the Community Center since opened.

b.  Movies in the park.

c.  Concerts in the park.

7.  To discourage and/or prohibit activities that are inconsistent with a wholesome, family-oriented community atmosphere.

a.  Planning Department/Land Use Ordinance/Subdivision Ordinance.

8.  To expand the Fourth of July special observance and to organize a special fall and spring events for the enjoyment of residents and the attraction of visitors.

a.  Women’s Expo

b.  Fall Festival 2009

9.  To prepare an updated Master Recreation Plan, with the potential inclusion of plans for tennis and skateboarding facilities.

a.  Tennis Courts are located at the Community Center.

b.  Skate Board Park still being studied

c.  Splash Park

B.  To improve community appearance in all seasons of the year.

1.  To increase funding and support for the work of the Surf City Beautification and Appearance Committee, including a program of public recognition for homes and businesses that contribute to an  improved community appearance.

a.  Funds are allotted each year in town budget.

b.  Home and Business of the month are recognized by Council.

2.  To set a good example, through landscaping, beautification, and maintenance of municipal properties, for land owners, throughout the community.

a.  Planning Community Development Department.

b.  Have added employee dedicated to landscaping.

c.  Tree City USA award 7 years in a row.

3.  To target the clean-up of junk and nuisance conditions throughout the town, through courteous requests and through, where necessary, code enforcement actions.

4. To beautify the entrances to the community with new welcome signs and appropriate landscaping.

a.  New signs were designed, constructed, and landscaped.

5.  To explore development of a program to steadily relocate more overhead utility facilities underground.

a.  Have met numerous times with utility provider.

6.  To continue a program of purchasing and providing more holiday decorations for placement along public streets.

a.  50’ tree purchased

b.  10 additional street decorations purchased each year.

c.  Lights and garland purchased for Boardwalks at Soundside Park.

7.  To explore acquisition of landscaping easements to allow beautification of important thoroughfare areas and to screen less attractive conditions from public view.

8.     To development a plan for design and improvement of the former fire station site.  This was actually the old EMS building.

a.  The building was removed and new police station constructed.

C.  To improve the availability of business services for residents and visitors.

1.  To establish a municipal Economic Development Committee to help development strategies for business development.

a. Established committee and prepared strategies for new businesses.

b. Have met with Wilmington Industrial Development Committee of 100.

2.  To specifically encourage the establishment of new service businesses.

a. Cape Fear Community College.

b. Steven Street public access

3.  To improve municipal park and beach access facilities to encourage the attraction of more customers to the community.

4.  To site, design, and develop a conference center to support expansion of tourism.

a. Tourist and Welcome Center

5.  To develop a Thoroughfare Plan for the mainland portion of Surf City, to guide well-planned development of new commerce.

a. Transportation and Master Parking Plan almost complete.

b. Working with DOT on Transportation Plan.

6.  To make improvements to the Town’s water and sewer infrastructure which supports the development of new business services
a. Water Master Plan completed.

b. Construction of new 3M gallon per day Water Plant.

c. Improvements to water infrastructure on the island and mainland have been worked on with others to come in the future.

d. Sewer Master Plan completed.

e. New WWTP to come online in Spring 2009.

f. Wastewater infrastructure improvements ongoing.

g. 2,000 + acres purchased for new spray fields.

D.  To encourage high valuation development, in order to establish and maintain

      a substantial tax base to support public services.

1.  To revise and improve the Town’s outdated zoning ordinance.

a. Zoning and Subdivision ordinances have been updated.

b. Updated Land Use plan for island and mainland completed and completed undergoing revisions/updates and currently.

c.   Storm Water Plan being developed.

2.  To develop and implement procedures for expediting development plan review.

3.  To update the Town’s Land Use Plan, keep the plan up to date, and actively use the plan to guide development.

a. Currently under an update and always followed by the Planning Board.

4.  To continue concerted efforts to research, develop, and finance a major and ongoing beach restoration program in Surf City.

a. Currently completing the feasibility phase of a federally funded beach nourishment project.  

5.  To insure that the Town’s utilities infrastructure is capable of serving the type of high valuation development being sought.

a. Master Plans, Construction completed and ongoing.

6.  To discourage, through zoning and code enforcement, low value development and the deterioration of existing properties.

E. To improve the state and municipal transportation system in Surf City, for the       convenience of residents and visitors and for support of economic growth.

1.  To prepare an official Thoroughfare Plan that projects placement of additional streets in the mainland portion of Surf City.

a. Transportation Master Plan

2.  To construct a network of bicycle and pedestrian paths that includes key destinations of interest through the community.

a. Island plan basically done and working on mainland plan.

3.  To seek drainage improvements to state system roads in Surf City, and to also work on problem areas on the Surf City Streets.

4.  To lobby for widening of NC 50/210 from Blackbeard’s Amusement park to town limits.  (This is now Triton Village)  Turn Lanes have been installed.

5.  To seek NCDOT study of traffic management in downtown area.

a. Traffic master plan has been prepared by Surf City in discussions with NCDOT.  Town Council is currently reviewing the plan.

F.  To maintain and improve a municipal water and sewer utility system that will sustain continued growth of the community and which will improve fire protection for persons and property.

1.  To explore and plan development of new water production capacity.

a. New wells have been explored

b. Construction of new 3.0 mgd plant

c. Construction of 500,000 gallons of elevated storage.

d. Following plan with potentially an additional 800,000 elevated storage in future.

2.  To explore potential supply of water and sewer services to Topsail Beach.

a. Have studied and have capacity for both.

3.  To improve back-up water capacity through an upgraded connection to the ONWASA water system.

a. Working with ONWASA on this

b. Working with Pender County for a connection with their system also.

4.  To acquire a site for and construct a new elevated water storage tank in the southern portion of Surf City

a. This measure was eliminated with the construction of new plant and the newly constructed elevated tanks on the mainland..

b. The remaining tank, 100,000 gallon on the island is being looked at for replacement with a new 300,000 gallon tank at the current site.

5.  To replace the old water line along NC 50/210 to be affected by highway widening.

6.  To stabilize and protect the primary water supply line under the Intracoastal waterway.

a. Looking at potential 2nd line under the Intracoastal in the future.

7.  To upsize or supplement water mains in the core of the system to improve fire flows.

a. New larger line has been installed from Roland Avenue down to the Town Limit with Topsail Beach.

b. A small 4” line has been replaced with one small line to still be replaced.

c. To acquire additional property for wastewater treatment spray field. 2,000+ acres has been acquired for the new spray fields; initially thought to be sufficient to handle 3 mgd but with new processes and such we are now hopeful this site may be able to handle up to 10 mgd of discharge.

G.  To maintain a high level of public safety protection for residents and visitors.

1.  To develop and implement a uniform standard for street lighting in the Town.

2.  To continue and enhance water patrol activities.

a. Have purchased water craft and patrols being conducted.

3.  To make community policing contacts with residents twice each year and with businesses four times each year.

4.  To utilize trained civilian auxiliaries to assist in identifying and reporting public safety and law enforcement problems.


a. Have established civilian auxiliary.

5.  To work with the Sheriff’s Department to improve dispatching problems at the 911 center.

a. Department has worked closely with Sheriff on this issue.

b. New 800 Mhz radios to come online in February 2009.

6.  Additional items for safety protection.

a. New Fire Substation.

b. Replaced old pumpers and purchased ladder pumper truck.

c. Increased full time firefighters from 4 to 11.

d. Increased full time police officers to 17.

e. New Police Facility.

f. Reverse 911 calling system.

g. 1610 AM Radio broadcast.

h. Hazard Mitigation Plan.

H.  To improve health and medical services to residents and visitors.

1.  To investigate the potential for Pender East paramedic service responses to the Onslow County portion of Surf City.

2.   To request that more services offered by the Pender County Health Department be provide in short-term clinics on Topsail Island.

a. Flu Shots

b. Blood Drives

BEACH NOURISHMENT UPDATE

Councilwoman Albury made a motion to do dune pushing subject to cost of project. Mayor Pro Tem Medlin seconded motion. Motion carried unanimously. 

MAYOR GUY

Legislation introduced by Senator Julia Boseman and Co-sponsored by Senator R.C. Soles, Jr.;  “An act to impose a temporary stay on increased surcharges and deductibles for certain policies under the beach plan and on property insurance rate increases for certain homeowner’s policies across the state.”
Adjournment

There being no further business the meeting was adjourned at 10:28 a.m. upon the motion by Councilwoman Albury and seconded by Councilman Fowler. The Council unanimously approved motion.

______________________________                      
  
______________________________

Patricia E. Arnold, CMC Town Clerk                                    A. D. (Zander) Guy, Jr., Mayor







